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ESO is an International Organisation, with 15 Member States, founded in 

the year 1962

ESO is dedicated to design, construction and operation of powerful 

ground-based observing facilities for astronomy

Main projects:

ELT

ALMA

La Silla Paranal

ESO, Projects

Conference SpacePL, 24 May 2018



Finance Committee, Garching 6-7 November

Business Opportunities, Contracts

ESO

Website
www.eso.org

Conference SpacePL, 24 May 2018

http://www.eso.org/


Finance Committee, Garching 6-7 November

Business Opportunities, Contracts

Current project: the ELT

Areas: Dome & Main 

Structure, Opto-mechanics,

Optical Control, Control-

Systems, Civil- and Infra-

structure, Instrumentation,

Science Data operations.

Conference SpacePL, 24 May 2018



Finance Committee, Garching 6-7 November

Contracts placed / to be placed

Conference SpacePL, 24 May 2018



Finance Committee, Garching 6-7 November

Contracts placed / to be placed

Conference SpacePL, 24 May 2018



Finance Committee, Garching 6-7 November

Contracts placed / to be placed

The ELT Telescope on: 

http://www.eso.org/public/teles-instr/elt/

Conference SpacePL, 24 May 2018

http://www.eso.org/public/teles-instr/elt/
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Procurement process

Advance 

Info

ILO

involvement

Preliminary 

Inquiry

CFT/Price 

inquiry

FC

Call for tender
Change in method of evaluation

and selection/award in 2019

ESO Website

www.eso.org

Industrial Liaison Officers 

in Member States

Qualification

Approval

Conference SpacePL, 24 May 2018

http://www.eso.org/
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New: Best valued/scored of compliant tenders

Previous: Lowest priced of compliant tenders

Will be applied for Call for tenders

Will be applied for Price Inquiries

Will not be applied for COTS products (Commercial Off The Shelf 

products)

Best Value for Money

Conference SpacePL, 24 May 2018
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Technical/Managerial score: 30% 

Commercial/Contractual score: 10%

Price score: 60%
o Results: 

Price calculated as relative distance to lowest price

Example: bidder A: 100 EUR, Bidder B:120 EUR 

Bidder A: 60 points, Bidder B: 48 points (20% less because of 20% higher price)

Award for the Tender that scores the most points

Evaluation Formula

Conference SpacePL, 24 May 2018



EVALUATIONS Bidder A - scores Bidder B - scores Bidder C - scores

Price 500,000 EUR 600,000 EUR 550,000 EUR

Compliance commercial 

(10) 5 10 10

Technical/managerial 

(30) 25 30 28

Example

AWARD (Best value) Bidder A Bidder B Bidder C

Scoring Price (60) 60 48 54

Compliance commercial

(10) 5 10 10

Technical/managerial (30) 25 30 28

Total (100) 90 88 92

Ranking 3 2 1

Lowest priced compliant: Award for Bidder A which was the lowest priced compliant.

Best value for money: Award for Bidder C which has the best ratio price/quality.

AWARD (lowest price) Bidder A Bidder B Bidder C 

Price 500,000 EUR 600,000 EUR 550,000 EUR

Compliance commercial 5 10 10

Technical/managerial 25 30 28

Ranking 1 3 2
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Thank you very much!

Questions?

Conference SpacePL, 24 May 2018


