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Polish Space Industry Focuses on Security and Technological
Sovereignty

Summary of the 5th Space Sector Forum 2026

On June 24, 2026, the attention of the entire domestic space industry turned to Poznan, where the Sth
edition of the Space Sector Forum took place at the Poznan International Fair. This prestigious event,
organized by the Polish Space Industry Association (ZPSK), left Warsaw for the first time in its
history. The move to the Wielkopolska region reflects the dynamic development of regional
innovation ecosystems and the growing scale of the entire Polish space sector, whose value is currently
estimated at approximately 5 billion PLN. This year's meeting occurred at a unique historical moment
— the initial months of the new Space Activity Act, a period of record-high Polish contributions to the
European Space Agency (ESA), and a time when orbital technologies have become a key element of
defense strategies.

The official opening of the conference and the welcoming of the gathered guests were performed by Pawel
Wojtkiewicz (ZPSK), Piotr Zabadata (Ministry of Development and Technology — MRIT), Marta
Wachowicz (Polish Space Agency — POLSA), and Lukasz Kotapski (Industrial Development Agency —
ARP), alongside Jacek Bogustawski, Member of the Board of the Wielkopolska Region, representing the
Strategic Partner of the event. In his inaugural speech, Jacek Bogustawski outlined a broad horizon for
relationship-building and preparing the industry for upcoming global challenges: “Bearing in mind the
importance of the space sector for building security as well as an innovative and competitive economy in the
country, it is crucial to maintain an ongoing dialogue among all partners involved in the development of this
industry. Today's Forum is one of the most important venues for such an exchange of experiences and serves
as preparation for the International Astronautical Congress (IAC), which will also be held in Poznan”.

The event brought together a record number of over 400 participants, including business leaders, prominent
scientists, and key decision-makers representing public administration and the uniformed services. The
substantive heart of the Forum beat across three conference rooms, hosting a total of 14 diverse thematic
sessions, expert debates, and business workshops. A total of 42 speakers took to the stages. The discussions
opening the conference were dominated by the theme of EU and national infrastructural independence
during the panel “Space as an Engine of European Sovereignty,” which featured insights from Luca del
Monte (ESA), Piotr Zabadata (MRiT), and Marta Wachowicz (POLSA), among others. The experts
unanimously agreed that in light of the tense geopolitical situation, orbital sovereignty has ceased to be
merely an ambitious slogan and has become a stark necessity determining the security and competitiveness
of the European economy.

Lukasz Kotapski, Vice President of the Board of the Industrial Development Agency (ARP), addressed the
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issue of optimal utilization of these unprecedented financial streams, pointing to the necessity of a mature
business approach: “We are at a strategic moment that will determine further development and how strong a
position Poland will build on the international market. This requires further strengthening of personnel and
competencies, which is why as an agency we support both public and private initiatives that develop this
ecosystem. Capital is no longer the main barrier today, as there are many available sources of funding. What
remains crucial, however, is building effective business models so that the funds directed to ESA return to
Polish companies to the greatest extent possible and translate into real value for the economy”.

An exceptionally important and widely commented point of the program was the debate dedicated to state
security and dual-use systems. This session opened with an address by Brig. Gen. Marcin Gorka, Director of
the Innovation Department at the Ministry of National Defense (MON), followed by a dynamic discussion
featuring Monika Dulgba (MON), Beata Mikotajek-Zielinska (Ministry of the Interior and Administration —
MSWiA), Hubert Chomontowski (Geospatial Reconnaissance and Satellite Services Agency — ARGUS),
and Hubert Turski from the National Headquarters of the State Fire Service (PSP). Moderating this panel,
Pawet Wojtkiewicz, President of the Board of the Polish Space Industry Association, clearly defined the
contemporary vector for the development of technical innovations: “The modern space sector develops
based on dual-use technologies. Regardless of whether we are talking about navigation, satellite
communications, or launch systems, we are dealing with solutions that serve both the economy and the
military. This constant flow of innovation means that products initially created for the commercial market
are now becoming an integral part of the state's security architecture”.

Parallel program blocks focused on building the workforce of the future. In a debate moderated by Ewelina
Zambrzycka-Koscielnicka on the directions of competency development in the era of artificial intelligence
and new scientific missions, panelists included Michat Doligalski (Ministry of Science and Higher
Education — MNiSW), Prof. Piotr Orleanski (Space Research Centre of the Polish Academy of Sciences —
CBK PAN), and Prof. Tadeusz Uhl (AGH University of Krakow — AGH), among others. The Forum also
hosted a meeting of the Polish Academic Space Network, chaired by Prof. Marek Moszynski. Another
highly anticipated moment was the ceremonial announcement of the finalists of the 11th edition of the
“Polish Space Fellowship Program”. This prestigious internship program, organized jointly by ZPSK and
ARP S.A., has for over a decade successfully opened doors to professional careers for young talents,
supplying personnel to Polish companies and research institutes.

However, the Forum in Poznan primarily had a practical and commercial dimension. In the exhibition zone,
over 40 technological exhibitors — ranging from startups to mature enterprises — demonstrated their
advanced production potential. Visitors could see with their own eyes completed components operating in
orbit, satellite engineering, and remote sensing data processing systems. Crucially, this space buzzed with
live technology presentations. In two blocks dedicated to commercial innovations, led by Krzysztof
Kanawka, 9 entities associated with the Association presented their proprietary solutions. Meanwhile, in a
specialized presentation session for end-users from the security and defense sector, moderated by Mikotaj
Podgorski, as many as 18 ZPSK member companies demonstrated unique and ready-to-implement dual-use
solutions. The business dimension of the event was completed by the matchmaking zone, where as many as
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90 structured, direct B2B working meetings were conducted in just one day, laying the groundwork for new
industrial consortia.

The experts gathered in Poznan repeatedly emphasized that the Polish space sector has definitively
transitioned from the stage of building basic competencies to their systemic implementation and
commercialization. The main conclusion drawn from this year's proceedings is the need for further, deep
consolidation of the ecosystem and attention to a stable, predictable, and transparent regulatory environment,
which will solidify Poland's position as one of the key leaders of space technologies in Central and Eastern
Europe.

The 5th Space Sector Forum 2026 was organized in close cooperation with key state and regional
institutions. The Strategic Partner of the event was the Board of the Wielkopolska Region. The roles of co-
organizers were performed by the Ministry of Development and Technology, the Ministry of Science and
Higher Education, and the Industrial Development Agency (ARP S.A.). The prestige of the conference was
underscored by numerous honorary patronages, which were granted by: the Deputy Prime Minister and
Minister of National Defense Wtadystaw Kosiniak-Kamysz, the Minister of Science and Higher Education
Marcin Kulasek, the Polish Space Agency (POLSA), the National Centre for Research and Development
(NCBR), and the National Contact Point for EU Research Programmes.

Official patronage over the Forum was also assumed by sectoral institutions and organizations: the European
Space Foundation, the International Astronautical Federation (IAF), Kozminski University, the New Space
Foundation, and the Space Entrepreneurship Institute. In turn, a prestigious group of media patrons, ensuring
wide informational reach, was formed by the editorial teams of: Defence Industry Europe, Geoforum.pl,
Kosmonauta.net, the Polish Press Agency (PAP), and Space24.
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